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Introduction
The terms of reference for the Women in Marine Science (WiMS) network that follows were
initially drafted in October 2018 by Cecile Brugere (Soulfish Research & Consultancy), with
the support of Jerry Mang’ena from WIOMSA. The terms of reference were reviewed by the
WIOMSA Board at its meeting in early November 2018 and its comments and
recommendations were incorporated. They were further discussed and endorsed by all
participants (founding members) at a WIOMSA-organised workshop in Nairobi, Kenya, 1112 December 2018.
The WIOMSA Gender Policy, which was approved by the Board in March 2017, was used as
the general framework to guide the the elaboration of the terms of reference for the WIMS
network. The WiMS network is a contribution towards the goal of the WIOMSA Gender
Policy “to mainstream gender equity and equality in the operations of the Association and
ensure that WIOMSA provides inclusive, objective and transparent services to all”. More
generally, it also contributes towards the empowerment of women marine scientists and
women in general.
The terms of reference for the WiMS network are somewhat inspired from the document that
establishes and sets the functioning rules of the “African Network of Women in Fisheries”
(2010)1. They are a practical document laying out the role, functioning and activities of the
network launched in October 2017. The terms of reference build on the findings from of an
online questionnaire survey of women marine scientists’ needs and preferences for
professional development in marine sciences in the Western Indian Ocean region and review
of other networks conducted in the summer 2018. As such, they closely reflect the aspirations
of the women marine scientists of the region.

Definitions
The gender terminology adopted in this document is aligned with the definitions adopted in
the 2017 WIOMSA Gender Policy and internationally agreed-upon definitions:
For WIOMSA, the definition of Gender is that adopted from the World Health Organisation
(2002) whereby it describes the characteristics of women and men that are socially
constructed, as opposed to sex that refers to those that are biologically determined. Gender is
thus the learned behaviour making up gender identity and determining gender roles. (source:
WIOMSA Gender Policy 2017).
In line with this definition, Gender equality is the absence of discrimination on the basis of a
person's sex in opportunities, the allocation of resources and benefits, or access to services.
(source: WIOMSA Gender Policy 2017).
Gender equity refers to the fairness and justice in the distribution of benefits and
responsibilities between women and men. The concept recognizes that women and men have
different needs and power, and that these differences should be identified and addressed in a
manner that rectifies the imbalance between the sexes. (source: WIOMSA Gender Policy
2017).
1

Statut du réseau africain des femmes de la pêche (RAFEP), Conférence Ministérielle sur la Coopération
Halieutique entre les États Africains Riverains de l’Océan Atlantique (COMHAFAT/ATLAFCO), 2010.
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Women’s empowerment is a related notion to gender equality but distinct from it. The core
of empowerment lies in “the ability of a woman to control her own destiny. This implies that
to be empowered women must not only have equal capabilities (such as education and health)
and equal access to resources and opportunities (such as land and employment), they must
also have the agency to use those rights, capabilities, resources and opportunities to make
strategic choices and decisions (such as are provided through leadership opportunities and
participation in political institutions). And to exercise agency, women must live without the
fear of coercion and violence”. (source: Millennium Project Task Force on Education and
Gender Equality 2005).
Gender mainstreaming (or mainstreaming a gender perspective) is defined as “the
process of assessing the implications for women and men of any planned action, including
legislation, policies or programs, in all areas and at all levels. It is a strategy for making
women's as well as men's concerns and experiences an integral dimension of the design,
implementation, monitoring and evaluation of policies and programs in all political,
economic and societal spheres so that women and men benefit equally and inequality is not
perpetuated. The ultimate goal of gender mainstreaming is to achieve gender equality”.
(source: ECOSOC 1997).
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Preamble
Representing the interests of the twelve members countries of the Western Indian Ocean
Marine Sciences Association (WIOMSA);
Acting upon the recommendation of the 2016 WIOMSA external evaluation that the
WIOMSA should explore ways to strengthen the role of female researchers, notably by
providing training opportunities and a consistent effort at providing gender disaggregated
reports of participation in WIOMSA’s Programme’s activities;
Supporting the implementation of WIOMSA’s Gender Policy, which was approved by the
Board in March 2017, to guide WIOMSA’s priorities in gender mainstreaming and
contributing to SDG 5: Achieve gender equality and empower all women and girls;
Believing that to address many of the gender inequality issues facing women marine scientists
in the Western Indian Ocean (WIO) region, better networking amongst them is critical not only
to help to bring them together to discuss issues of common interest and identify priority issues
for action, but also to provide a platform for them to plan their activities and speak with one
voice on issues of their concerns;
Complementing and supporting WIOMSA’s initiatives, and furthering WIOMSA’s mission
and vision for an autonomous professional network of women marine scientists in the WIO
region;
The Women in Marine Science (WiMS) Network was formally launched during the Tenth
WIOMSA Scientific Symposium held in Dar es Salaam, Tanzania in October 2017.
The present document lays out the terms of reference (ToR) of the network, i.e. its objectives
and functioning. It is to be made available to all new joining members of the network.

I.

Network establishment

I.1 Network purpose
The purpose of the network is “to provide women in marine sciences with a platform to share
experiences, challenges and solutions, celebrate their achievements, and promote their
visibility within and outside the WIO region”.
I.2 Network objectives
The objectives of the network are to:
i)
ii)
iii)
iv)

Encourage young women to pursue careers in the different fields of marine science,
including management and provide mentoring and professional development actions;
Promote networking among women marine scientists within the region;
Increase the participation of women marine scientists in the WIO in research and
decision-making bodies – as project researchers, leaders, and Conveners, in review and
evaluation panels as well as high-level expert groups;
Raise awareness for and promote changes related to female representation in marine
science-related activities, education and careers;
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v)

Promote the understanding and the inclusion of the gender dimension in science and
research policy in the marine scientific fields as well as an inclusive, gender-sensitive
notion of excellence and innovation.

I.3 Hosting
The network “headquarters” are to be hosted in the WIOMSA office in Stone Town,
Zanzibar, unless it is decided otherwise by the network’s Steering Committee (see section
III).
I.4 Life time and revision of the network’s terms of reference.
The life time of the network is undetermined. The present terms of reference may be revised
upon decision of the network’s Steering Committee and in consultation with the network’s
members.

II.

Membership

II.1 Members
Membership is open to women marine scientists only, at any stage of their career, regardless
of whether they are professionals (employed, not employed, or self-employed),
undergraduate or post-graduate students.
All disciplinary backgrounds and/or specialisations within or applied to the marine sciences
and environments2 are welcome.
The number of members of the network should be unrestricted.
All female members of the WIOMSA shall be given the option to join in the WiMS network
at the time of registration or renewal of their membership to WIOMSA. Membership to the
WIOMSA is necessary for joining the WiMS network.
Women marine scientists should apply for membership as individuals rather than through
their institutions.
Membership to the WiMS network is open to women working and living anywhere in the
world.
Each member will develop a personal professional profile that can be searched for developing
collaborations.

2

Included here are the following disciplines, environments and fields of application: Physical oceanography,
Chemical oceanography, Biological oceanography (incl. microbiology, plankton and fisheries), Marine zoology
(e.g. micro-organisms, benthic biodiversity, top predators), Marine geology, Marine ecology, Geography,
Sociology, Economics, Anthropology, Political sciences; coastal, marine, estuarine environments; Capture
fisheries, Aquaculture, Environmental conservation, Coastal zone management, Coastal community and
economic development, Gender. This list is not exhaustive, nor limiting.
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II.2 Rights and duties of members
Rights
Members have the right to vote to elect members of the Steering Committee.
Duties
Members shall contribute to the life and activities of the network to the best of their ability.
Members shall also help promote the network among their peers and the wider scientific
community whenever possible.
II.3 Membership fee
No annual membership fee to the WiMS network shall be paid by current or joining members
of the WIOMSA.
Membership to the WIOMSA will confer the right to join the WiMS network at no additional
cost.

III.

Organisation and governance

III.1 Relationship with WIOMSA
The WiMS network is integral to WIOMSA and should not become an independent entity.
The WIOMSA Board shall oversee the network activities until the first review of the network
in three years’ time (in alignment with WIOMSA cycles), and reconsider its role afterwards.
III.2 Organisational structure of the network
The WiMS network shall be governed by a Steering Committee.
The WiMS network shall be managed on a day-to-day basis by a network Convener.
Each WIOMSA member country shall have a national representative for the WiMS network3.
III.3 Composition and role of the Steering Committee
The Steering Committee shall be composed of:
- One woman WIOMSA Board member as a WIOMSA Board representative,
- All WIMS network national representatives,
- One Chairperson and one Vice-chairperson who will be elected amongst the national

representatives.
- The WiMS network Convener, who will act as Secretary ex-officio.
3

The first national representatives have been nominated on 13 December 2018 at the Nairobi workshop. They
are to be elected by members in their respective countries every three years thereafter.
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Each member of the Steering Committee shall serve in their capacity for three years.
National representatives and other members of the Steering Committee shall operate on a
voluntary basis. The costs of attending the WiMS Steering Committee meetings may be
covered by WIOMSA.
The Steering Committee shall be responsible for the oversight and strategic development
direction of the WiMS network. An outline of the Terms of Reference of the Steering
Committee is provided in Appendix 1.
III.4 The network Convener
A Convener for the network shall be appointed by WIOMSA for a period of three years.
He/she shall be based at the WIOMSA Secretariat4.
The network Convener is the ex-officio Secretary of the Steering Committee.
The Convener’s responsibilities involve the day-to-day running of the network.
An outline of the Terms of Reference of the network Convener is provided in Appendix 2.

IV.

Activities

The activities of the WiMS network shall fall into three broad categories:
§ Professional development and research enhancement
§ Collaboration and advertising
§ Advocacy.
IV.1 Professional development and research enhancement
The aim of the professional development and research enhancement activities of the network
is to provide support and resources for members of the network through:
(1) continuous contribution to building their knowledge and development their skills and
(2) development of their own communication skills (professional development) so that they
are able to share the knowledge and skills they themselves have generated.
Cyclic support, whereby previous and current members of the network provide training and
mentorship for current/future members/beneficiaries, is central to professional development
and research enhancement activities.
Professional development and research enhancement shall be founded on:
• Gathering and sharing of learning resources among members
• Mentoring
• Online courses

4

For the next two years, Emma Forsberg will act as the network Convener.
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IV.2 Collaboration and advertising
The aim of the collaboration and advertising activities of the network is to provide a
collaboration, discussion and advertising platform that contributes to raising the profile of:
(1) the network members,
(2) women in general (regardless of their specialisation within the marine sciences and
who they work for),
(3) the issues of relevance to women experts/marine scientists in the WIO region and
beyond.
To this end, the collaboration, discussion and advertising platform shall be the mechanism
through which:
- Discussions among network members can be held,
- The profiles of members can be searched in view of finding collaborators, mentors
and mentees,
- Research funding opportunities (any funding calls), including scholarships, can be
posted and searched,
- Jobs and internship adverts can be posted and searched.
- Information about training events, conferences, meetings etc. can be posted and
searched.
In addition to the platform, the various communication channels of the network shall be used
to disseminate and celebrate the network members’ achievements and inspiration stories.
Virtual and face-to-face meetings among network members shall be arranged whenever
possible.
Posts should be put forward by network members and should be moderated and overseen by
the Convener of the network.
IV.3 Advocacy
The aim of the advocacy activities of the network is to:
• Encourage the recognition of women’s professional skills, including gender equality
and equal opportunities with male scientists in the region,
• Celebrate the achievements of women in marine science,
• Promote a better workload/worklife balance,
• Promote the systematic consideration of gender dimensions in marine sciences
(gender mainstreaming).
Stakeholder to be targeted by the advocacy activities of the network are:
• NGOs
• Government and management institutions
• Research institutions, universities and other academic institutions
• Community groups
• Donors
• Organisations working on associated disciplines to the marine sciences, i.e.
conservation/education organisations
• Civil society
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Details for activities outlined in the above sections IV.1-3, and a timeline for their
implementation, are provided in Appendix 3.

V. Funding
V.1 Sources of funding
The WiMS network funds shall come from:
-

The WIOMSA

-

Raised funds, channelled through WIOMSA, specifically sought to support the
network activities, as opportunities arise.

V.2 Financing of network activities
V.2.1. Network administration and coordination
The costs of the network’s administration, web presence and maintenance, and activities shall
be covered by WIOMSA. These costs shall be estimated on an annual basis to assist
WIOMSA in its financial planning.
The following may be comprised among the network costs supported by WIOMSA:
- Network Convener’s staff time
- Web and IT maintenance
- Travel costs for members of the Steering Committee to one annual meeting
- Budget for the co-organisation of events (e.g. annual meeting back-to-back with the
WIOMSA Symposium)
- The administration of WIOMSA funds for women marine scientists
- Other, as appropriate and upon decision of the Steering Committee.
This may vary from year to year depending on the network’s needs and activities.
V.2.2. Use of WIOMSA funds for WiMS network activities
In alignment with the network activities and objectives, WIOMSA funds shall be used for the
purposes described hereafter. Further opportunities for the raising of funds through MoUs or
partnerships with the private sector or other stakeholders/organisations shall also be explored.
V.2.2.1 WIOMSA mentoring sponsorship programme
This sponsorship5 programme comprises 5 one-year grants of USD10,000. These grants
should be used for mentoring purposes, and more specifically to support:
• Travel of mentor/mentee to meet one another
• Writing of papers
• Training
• Learn techniques (e.g. lab-based skills and analyses)
• Proposal writing

5

Intentionally called “sponsorship” instead of “fellowship” to clearly mark the distinction from the “WIOMSA
fellows” (recipients of the WIOMSA Fellowship).
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Applications to this programme should:
- Be based on a nomination by someone more senior than the applicant,
- Detail the use of the funds and the anticipated outputs and outcomes of their use for
the professional development of the mentee,
- Define the roles and responsibilities of the mentor and mentee during the mentorship,
Eligibility should be limited to female members of the WiMS network. However, other
criteria for applicants should not be constraining (e.g. no age limit, open qualifications, as
long as the applicant is “engaged in research/teaching/management work in coastal and
marine issues in any of the countries of the WIO region”). Some of these criteria may be
revised in the future.
The application procedure will need to be defined precisely to ensure inclusivity and
accessibility of the mentoring programme to practioners and students. Alternative means of
application such as the submission of short, 1-minute videos, may also be considered.
Former mentees shall volunteer as mentors once they have completed their mentorship
(cyclic support). Capacity to act as mentor will be indicated in the database of members’
profiles (see point 2.2 in Appendix 3).
The current AWARD programme may be used as a model to draw upon for structuring the
WIOMSA mentoring sponsorship programme.
Guidelines for mentors under this programme should be drafted by the Steering Committee as
soon as possible.
V.2.2.2 Current MARG programme
As of 2019, the MARG programme in place (MARG 1 and MARG 2) gives preference to
women-led applications at equal ranking. This is to be continued as it is.
V.2.2.3 Grants for training/workshops and book writing workshops
In line with the topics on which capacity building is needed by network members (see points
1.3.1 and 1.3.2 in Appendix 3), WIOMSA funds shall be made available on a competitive
basis to support:
- The provision/delivery of specific training courses and workshops and attendance of
network members to these courses (e.g. travel, childcare support),
- The holding of book writing workshops (e.g. initiation of the preparation of a book on
the situation of women in the maritime sector, see point 3.2 in Appendix 3) and
attendance of network members to these courses (e.g. travel, childcare support).
V.2.2.4 Award/prize for women marine scientists of the WIO region
An award/prize for emerging women marine scientists shall be announced (the timing of the
announcement will need to be decided) for five winners towards a mentoring sponsorship.
The winners are given the freedom to choose how to use the award/prize according to the
mentoring possibilities outlined in V.2.2.1.

VI. Communications
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VI.1 Channels and notifications
Email and website login through the WIOMSA website and WiMS tab shall be the main
communication channels between members and the network.
The website will be the main interface between the network members. RSS feeds may be set
up to notify members of any new posts or items added to the website via emails.
The network shall have its own Twitter and Facebook accounts, managed by the network
Convener. The Facebook account may be linked to an Instagram account created for the
network.
VI.2 Means of dissemination of information about the network activities
The network shall use the following means to disseminate information about its activities to
its members and to a wider audience:
-

-

A newsletter. In the first year of the network, articles about the network activities
shall be included in the WIOMSA newsletter (quarterly). A WiMS network
newsletter shall then be published independently twice a year. It shall be distributed to
all network members by email and available for download on the network website
(open access).
Monthly blog articles, contributed by the national representatives for the WiMS
network in turn, shall be posted on the network’s website page. Blog posts shall be
made publicly available.

The minutes of the Steering Committee meetings shall be included in the annual report to the
WIOMSA Board.
All products disseminated by the network shall be gender-sensitive. The range of
communication channels may evolve over time according to the needs of members and
activities of the network.
VI.3 Topics and features
The topics of network posts are open, and may be chosen according to events or publications
of significance, or suggestions by members. Network members should be encouraged to
submit articles on topics of relevance to the marine sciences in the WIO region.
Whenever appropriate, the website and/or newsletters may feature, along with other news:
- A women marine scientist from the network and her work6,
- A celebration of achievement(s) of an individual or team, e.g. securing funding,
publishing a paper, etc.
Wherever possible, contributions in other languages of the region will be considered.

6

E.g. BWIS network, The Fish Site “women in aquaculture” series.
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VII. Promotion of the network
The WiMS network shall be considered as a new “brand” within WIOMSA. Promotion of the
network shall be done mainly through peer encouragement to join, word of mouth, social
media. Primary targets for the network should be early career women marine scientists and
senior female scientists. Establishing a clear link between the WiMS network with the new
WIOMSA network of early career scientists should be done to this end, and/or the latter
could be used as a channel to advertise the WiMS network to female early career scientist in
particular.
The formal establishment of Memorandum of Understanding (MoU) with other organisations
or networks shall not be sought unless clearly needed or adding value to the activities of the
WiMS network. If such MoU are established, it shall be within the WIOMSA framework.
A “media toolkit” for the network, for example including a logo for the network and a poster
about the network, should be developed in different formats and made available to network
members (upon request) to display at events such as conferences, regional and national
meetings etc.

VIII.

Monitoring and evaluation

A plan shall be developed to monitor and evaluate:
- The membership of the network (background of members and represented
disciplines),
- The role of the network in meeting the expectations of its members,
- Satisfaction of members with the functioning and activities of the network,
- Impact and progress of the network towards its objectives and purpose.
The 2018 online survey results should be used as a baseline and the survey template could be
used for this purpose.
An outline of Theory of Change and draft list of indicators is proposed in Appendix 4.
Evaluation of the network’s main activities shall be carried out every year and reported to the
WIOMSA Board on the occasion of the annual Steering Committee meeting with the
WIOMSA Board. Evaluation of the network benefits to its members shall be carried every
two years (e.g. on the occasion of the WIOMSA Symposium).
Any significant issues arising out of these evaluations shall be discussed with the WIOMSA
Board, along with suggested corrective action(s) as appropriate.

Appendix 1: Composition and outline of Terms of Reference for the Steering
Committee
Current composition of the Steering Committee, for the period 2019-2022 (elected in
Nairobi, 12.12.2018):
WIOMSA Board representative: Ms. Rebecca Loustau-Lalanne

Network Convener: Ms. Emma Forsberg
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National representatives:
Yvonne Waweru (Kenya),
Vola Ramahery (Madagascar),
Nashreen Soogun (Mauritius),
Esmeralda Mariano (Mozambique),
Veronica Bristol (Seychelles), Chair
Meaghen E. McCord (South Africa),
Rose Mwaipopo (Tanzania Mainland).
National representatives for Comoros, France (Reunion), Somalia and Zanzibar will be filled
in 2019 in consultation with WIOMSA members from these countries.
The Vice-Chair of the Steering Committee shall be chosen during the first meeting of
the Steering Committee in February 2019. An additional “executive member” shall also be
chosen on this occasion among the members of the Steering Committee.
Outline of Terms of Reference for the Steering Committee
The Steering Committee shall be responsible for the oversight and strategic development
direction of the WiMS network.
The Steering Committee operates on a three-yearly basis, in line with the WIOMSA cycles.
The decisions of the Steering Committee shall be consensual. The quorum needed for
decisions is six members.
The Steering Committee shall liaise closely with the network Convener.
The WIOMSA Board member cannot be Chair or vice-Chair of the Steering Committee.
The network Convener does not have voting rights.
The Steering Committee may decide to call upon the assistance and/or advice of external
parties on specific issues, on an ad-hoc or regular basis, depending on the circumstances.
The Steering Committee may also form a specific sub-Committee to deal with specific issues,
as these arise, for example, a selection committee to screen applications for the mentoring
sponsorship programme and decide on the granting of awards and prizes.
The Steering Committee should draft guidelines for mentors as soon as possible.
Meetings of the Steering Committee
The Steering Committee members shall meet twice a year, either virtually (e.g. Go-ToMeeting app) or face-to-face. WIOMSA may financially support travel and accommodation
for one face-to-face meeting per year. The first two meetings of the Steering Committee shall
be scheduled in February 2019 (virtual) and July 2019 (face-to-face, during the WIOMSA
Symposium).
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The Steering Committee shall also meet annually with the WIOMSA Board to report on the
network activities. However, more frequent meetings with the WIOMSA Board may be
organised if needed, or opportunities seized as they arise (e.g. on the occasion of the
WIOMSA Symposium). The minutes of the Steering Committee meetings shall be included
in the annual reporting to the WIOMSA Board.

Appendix 2: Outline of the Terms of Reference of the network Convener
The network Convener is the ex-officio Secretary of the Steering Committee.
The Convener’s responsibilities involve the day-to-day running of the network to support its
functioning and promote its development.
The Convener’s responsibilities include, but are not limited to:
- technical support (e.g. web design and maintenance)
- daily administration and management of the network,
- preparation and publications of articles about the network’s activities (e.g. for
newsletter, blog etc.),
- initiation, facilitation and moderation of members’ discussions,
- maintenance of the network’s social media accounts and communications,
- general overseeing of network activities,
- organisation of the WiMS network meetings in liaison with the Steering Committee
Chair, vice-Chair and Executive member,
- organisation and facilitation of the WiMS network side-event at the 2019 WIOMSA
Symposium,
- note taking, preparation and dissemination of WiMS Steering Committee meeting
minutes,
- preparation of the annual report of the network activities to the WIOMSA Board.
The Convener shall be in position for a period of three years, unless decided otherwise by
WIOMSA.
The Convener shall perform his/her duties on a part-time but continuous basis. The
Convener’s position may become full time if support to the activities of the network warrant
it.
The Convener may receive specialised support (e.g. PR, web design and management, event
organiser….) if needed, upon decision of WIOMSA.
The cost of the Convener’s time shall be borne by WIOMSA.
The network Convener shall liaise closely with the Steering Committee.
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Appendix 3: WiMS network activities
1. PROFESSIONAL DEVELOPMENT AND RESEARCH ENHANCEMENT
1.1 Learning and information resources
The network website will be an important repository of downloadable information:
-

A searchable database of marine science research projects in the WIO region, and
corresponding publications. The database shall be accessible by network members
only, via their website login.

-

Learning resources, such training e-courses materials (e.g. course notes, Powerpoint
slides etc.), conference presentations, meeting proceedings etc. Accessible by network
members only, via their website login.

-

A bank of open-access publications, reports, papers etc., freely accessible to any
website visitor.

Where feasible, these resources should be shared with WIOMSA’s information resources.
Information resources should be uploaded by members, at their will and convenience, and
reviewed by the network Convener before they are made public or available to network
members.
1.2 Mentoring
The network shall enable a mentoring scheme between younger women scientists and more
senior male or female marine scientists of the WIO region. This mentoring scheme shall be a
cornerstone of the network activities.
Mentees searching for a mentor (and vice-versa) should make themselves known via the
collaboration platform/database (see section IV.2 Collaboration and advertising).
The duration of the mentorship should be limited in time – maximum of 3 years to allow for
rotation. Mentees should be encouraged to become mentors once their 3 year cycle is over.
Minimum requirements (e.g. frequency of meetings or discussions) should be provided to
both the mentors and mentees, but the scheme should remain flexible. The relationship
between mentors and mentees may be suspended at any point.
The establishment of the mentoring scheme may take some time: it should start small, with a
handful of mentors and mentees to pilot the scheme, before it is rolled out to a larger number.
More information on financial support to mentoring activities is provided in section V.2.2.1
WIOMSA Mentoring sponsorship.
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1.3 Online courses and e-learning
Training will be in the form of virtual, short online courses.
In the first instance, the network should establish linkages to existing online courses (e.g.
Coursera, EdX) and other networks and organisations implementing similar activities, such
as:
-

-

SANCOR – student promotion, awareness of skills development opportunities,
seminars and workshops on relevant fields and skills development
NOAA – webinar and training courses
National Research Foundation – promotion of members and member research,
capacity development courses carried out at various South African institutions by
previous and current grant recipients
INARI – empowerment
NIPON – courses on UN Law of the Sea and other legal courses
WWF – professional development grants, usually conservation related

In the medium term, network members should be encouraged to deliver monthly webinars.
In the longer term, the network should developing its own online courses.
Webinars and e-courses shall be accessible on the network website via members’ login.
Pre-registration to webinars courses will be necessary and open to members of the network
only.
1.3.1 Marine sciences topics
A list of topics in marine sciences shall be developed to respond to the members’ needs. The
establishment of this list and its updating shall be based on a call out to network members for
suggestions, every year, for example through the network’s Facebook page (see section 2.1
below). Topics may be very specialised, or deal with more general issues pertaining to the
marine environment in the WIO region.
Social sciences topics, including gender-related topics, applied to marine and coastal socialecological ecosystems, shall be the subject of at least 40% of the webinars and courses
proposed. Non-social scientists should be encouraged to attend such courses.
1.3.2 General research competencies7:
Capacity building in general research competencies is also an expressed needs of women
marine scientists in the WIO region. To satisfy this need, training on the the following themes
shall be organised:
- Improving one’s communications (e.g. social media use, speaking in public),
- Attracting funds (e.g. designing research projects, writing proposals, etc.),
- Improving one’s career prospects (e.g. CV preparation, leadership and management
skills, confidence building, time management etc.),
7

The list proposed here stems from the needs expressed by respondents to the 2018 questionnaire survey.
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-

Strengthening technical skills (e.g. statistics, qualitative data analysis, GIS/mapping,
academic writing, underwater surveying, diving),
Presenting results (e.g. story-telling, visualisation),
Book writing skills and workshops (see section 3.2 below).

2. COLLABORATION AND ADVERTISING
2.1 Platform for discussions and advertising of opportunities
A Facebook page exclusively for the WiMS network members (closed group) shall be created
and used to support discussions and advertising of opportunities within the network, so that
all members can follow the contributions made. The Facebook platform shall be trialled for
one year. Depending on the success of this platform, it may be pursued or changed to a
platform available on the network website via members’ login.
Topics for discussions can be suggested by network members beforehand. The network
Convener should moderate topics and discussion contributions.
These debates should enable the sharing of experiences and views, allow contributors to get
to know one another, and stimulate the development of collaborations.
Anonymous comments or contributions to discussions should not be encouraged since the
discussion forum should also foster collaborations among members.
Some topics and discussion contributions may constitute material for the WiMS network blog
page, as appropriate.
Although discussions may be in English predominantly, a conscious effort should be made to
allow contributions and have discussions in the other languages of the region.
The Facebook platform should also be used to advertise and/or look for:
- Job, scholarship and internship opportunities in marine sciences in the WIO region
- Projects and funding opportunities in the WIO region
- Information about training events, conferences, meetings etc. in the WIO region
These advertisements should come from network members and be moderated by the network
Convener.
2.2 Searchable database
A template to collect information on the profile of each current or new member should be
developed and filled at the time of registration or renewal of membership. The collection of
members profiles shall constitute a database that can be searched in view of finding
collaborators, mentors and mentees.
In the short term, information provided by members should focus on professional
qualifications and background. In the medium term, members may provide more personal
information to build a more personal narrative that can be disseminated and celebrated (see
section 2.3 below).
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2.3 Promoting members’ profiles and success stories
In order to inspire more women into the marine world, achievements of network members
and success stories should be celebrated in:
- Newsletter articles (see section VI.2) highlighting, for example, how one’s work
influences others, one’s impact and/or personal story
- Youtube messages (e.g. 2-minute videos on network members)
- The production of an international documentary on women in marine sciences (in the
longer term).
In the first instance, the WIOMSA Communications person should assist with this steps.
In the longer term, professional assistance may be sought for more demanding tasks (e.g.
production of documentaries).
The celebration of women’s achievements is also part of the advocacy activities of the
network, which are further detailed in section 3.1 below.
2.4 Meetings
Opportunities for network members to meet should be seized whenever possible. These
meetings can be used as an opportunity to promote the WiMS network to non-members and
promote the activities of the network to a wider audience. Such meeting opportunities
include:
1. A side session of the 2019 WIOMSA Symposium (see Box 1). This could be used a
means to share information about the activities of the network and its members, as
well as give an opportunity for women marine scientists to meet face-to-face,
2. National-level meetings, where marine issues are discussed,
3. Virtual meetings, for example through Skype, Zoom (less broadband heavy) and
webinars. These should be organised on a as-and-when basis, at the initiative of
network members. Such meetings may be useful to report on what happened during
the side-session meeting of the WIOMSA Symposium.
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Box 1: Suggestions of activities for the WiMS network side-event to the 2019 WIOMSA
Symposium.
On the occasion of the 2019 WIOMSA Symposium, the following activities to promote
the network and to provide a forum for network members to meet should be considered:
- Half-day side event organised by the WiMS network.
- Abstracts for contributing to this side-event should be submitted by the end of March
2019.
- This side event shall include a “meet the WiMS members” session and shall be linked
to the symposium theme.
- It may also include a logo competition for the network, the presentation of the 2018
survey results in the form of infographics, a pull-up WiMS banner, an evening event
to reward a member of the network for her achievements in marine sciences and the
promotion of women marine scientists.
- Dynamic, interactive communication means should be explored, such as “speed
dating” activities, speed talks, real time surveys.
- Arrangements for filming this event and broadcast it live to non-attending members
should also be explored (e.g. Facebook Live).
Whilst English should remain the main language for these meetings, other languages of the
region should be accounted for whenever possible, recognising that volunteer translation in
Portuguese and/or French of meeting reports/summaries can be an opportunity for someone
with language skills to develop experience and a career in scientific translation.
3. ADVOCACY
Advocacy activities can take many forms and shall be spread over time.
3.1 Celebration of achievements
-

Developing a brochure or policy brief, for example highlighting women in marine
sciences carrier path,
Developing an advocacy strategic plan that includes training on advocacy and a state
of a current status of women in marine sciences, using infographics, justification of
high involvement of women in marine sciences etc.,
Showcasing women marine scientists’ achievements on the WiMS website.

3.2 Promotion of the recognition of women’s professional skills
-

Giving awards or prizes for women marine scientists, including not monetary awards,
e.g. training,
Co-writing a book on the role of women in maritime activities and progress towards
SDG5 in maritime activities, by members of the Steering Committee and
contributions from network members as appropriate. Such a book would also set a
baseline and could be used as a monitoring tool (see Appendix 5).

3.3 Promotion of work-life balance
-

Promoting the creation of child care centers in all institutions employing women
marine scientists, and/or a service of baby-sitters/nannies in these institutions,
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-

Ensuring that childcare services are available during next WIOMSA Symposium
(2019) and all future WIOMSA Symposia,
Promoting a change in mindsets on the equal responsibility of men and women in
bringing up babies and children and looking after family issues,
Advocating for the more widespread use of flexitime in the workplace.

3.4 Gender mainstreaming
-

Developing and implementing a gender policy for each institution.
Advocating for gender equality among high-level management, e.g.
• Discussion of gender considerations by FARI network, including gender
profiling
Working hand in hand with Education Departments to involve girls earlier in marine
sciences,
Ensuring that research grants include gender equality considerations,
Organising a women in science research week.

3.5 Partnerships with other networks
-

-

Making connections and developing partnerships with existing women’s networks,
such as:
• 500 women scientists
• WOMESA
• Women in Shark Sciences
• AWARD network
Linking the WiMS database of profiles of women scientists with related databases,
e.g. 500 women scientists.
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4. TIMELINE FOR IMPLEMENTATION
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Appendix 4: Outline of a M&E plan for the WiMS network
4.1 Baselines, timeframes and indicators
The results of the 2018 survey should be used as a baseline for monitoring and evaluating the
activities of the network and its impact on its members, including their satisfaction. The
database of members’ profiles will constitute another baseline of the situation of members at
the time of their joining the network.
Activities of the network should be monitored and evaluated on a yearly basis. The activities
implementation time plan (Gantt chart of activities, see section 4 in Appendix 3) should be
used as a monitoring framework to assess progress and completion of activities.
Impacts of the network on its members, including their satisfaction, should be evaluated
every three years (in connection with the WIOMSA timeframe).
The network’s book on the role of women in maritime activities and progress towards SDG5
in maritime activities could also set a baseline and be used as a monitoring tool (see section
3.2 in Appendix 3).
Indicators examples:
Beneficiaries: number of women (by age, background, occupation, ethnic origin) who joined
the network, number of mentees and active mentors.
Participation: number of women (by age, background, occupation, ethnic origin) who lead
and participate in projects, new jobs occupied, male-female ratios among marine scientists in
selected institutions and organisations.
Visibility: Publications and paper index by women marine scientists, participation in panels
and decision-making bodies etc.
4.2 Draft Theory of Change and indicators
The Theory of Change outlined below needs to be read from bottom to top, in order to move
according to the following logic:
Activities à Outputs à Results à Outcomes à Impact à Long-term goals.
Assumptions enabling moving through these steps are not detailed at this stage but will need
to be clearly spelt out.
Long-term goal
Women marine scientists in the WIO are fully recognised and empowered.
Impact
WIOMSA provides inclusive, objective and transparent services to all.
i)
ii)

Outcomes
A greater number of young women are encouraged to pursue careers in the
different fields of marine science, including management and provide mentoring
and professional development actions;
Networking among women marine scientists within the region is effective;
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iii)
iv)
v)

A greater number of women marine scientists in the WIO participate in research
and decision-making bodies – as project researchers, leaders, and conveners, in
review and evaluation panels as well as high-level expert groups;
The skills and competencies of women marine scientists in the WIO are upgraded
and there is greater female representation in marine science-related activities,
education and careers;
Gender equity and equality in science and research policy in the marine scientific
fields are better understood and are effectively mainstreamed, along with the
means for an inclusive, gender-sensitive notion of excellence and innovation, in
the work of WIOMSA.

Results
Women marine scientists in the WIO have a platform to share experiences, challenges and
solutions.
A mentoring programme is set up, pairing junior and senior women marine scientists across
the WIO region.
Exchanges and trainings events are organised.
The achievements of women marine scientists in the WIO are duly celebrated.
Activities
Professional development and research enhancement through:
• Gathering and sharing of learning resources among members
• Mentoring
• Online courses
Creation of a collaboration, discussion and advertising platform and a detailed database of
network members.
Advocacy activities through:
• The promotion of the recognition of women’s professional skills, including gender
parity and equal opportunities with male scientists in the region
• The celebration of the achievements of women in marine science
• The promotion of a better workload/worklife balance
• The promotion of the systematic consideration of gender dimensions in marine
sciences (gender mainstreaming).
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