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EXECUTIVE SUMMARY 

 

Women and Ocean Workshop: the gender dimension in the marine science 
and practice 
On the 30th of June, as a WIOMSA pre-symposium activity, Women in Marine Science Network (WiMS), in 
collaboration with Mundus maris, hosted a workshop to discuss the gender dimension in marine science and 
practice. 
 
A total of 30 women -  leading researchers, academics, scientists, policy makers, practitioners and students 
from Kenya, La Reunion, Madagascar, Mauritius, Mozambique, Seychelles, South Africa and Tanzania - came 
together to discuss “what could we start to do here and now together towards gender equity in the context 
of our work on conservation and sustainable use of the Western Indian Ocean ?”. 
 
We started reminding ourselves of the major objectives of SDG 14 “Life below water” adopted together with 
16 other interconnected sustainable development goals in 2015 by the UN General Assembly as part of 
Agenda 2030. Sharing our success stories on this field showed that we have made a meaningful impact on 
the lives of others. The participatory approach of the workshop enabled a dialogue on issues that matter to 
us as professionals while giving the opportunity to share best practices and knowledge across our respective 
fields of expertise and experience. 
 
We watched the 6 minutes FAO video about the Sustainable Small Fisheries Voluntary Guidelines and had 
three rounds of conversations to address the challenges faced by coastal communities in the region, in 
particular women in artisanal fisheries. Exploring the gender dimension in the governance, fisheries value 
chains and social development aspects made us see opportunities for progress for fresh research and 
practice. 
 
At the end of the day, we realized very clearly that together we can achieve things we couldn’t do as 
individuals, so we identified promising key levers for collaboration, through WiMS, towards better results on 
maritime challenges and gender equity in our professional careers. We concluded proposing ways we can 
work together, defining technical priorities, capacity building and advocacy activities such as (i) promoting 
scoping study on the roles, status and opportunities for women in small scale fisheries, (ii) stimulating 
capacity building and education for women in marine science and in fisheries communities, (ii) engaging in 
the development of policy briefs and position papers about women in sustainable small scale fisheries, (iv) 
encouraging research on gender gap analysis on fisheries by country and aggregate at regional level and (v) 
fundraising campaigns for projects which support communities and women in particular. 
 
Based on the discussions and contributions made by the participants during the workshop and along the 
WIOMSA symposium, WiMS could organize follow-up activities in order to strengthen the network and 
provide services and support to its members. The following activities could be considered: 
 

• Steering Committee regular monthly calls on a pre-agreed day and duration; 

• WiMS community calls to enhance the network and promote knowledge sharing. It could be 
thematic, regional or organized by another suitable criterion;  

• Capacity building and knowledge sharing events (face-to-face and online) to promote the systematic 
consideration of gender dimensions in marine teaching and research (gender mainstreaming) 
through projects and policies; 

• Development of a workplan to define key operational objectives, activities, budgets, outputs, 
expected results and indicators for monitoring; 

https://wims.wiomsa.org/
https://www.mundusmaris.org/index.php/en/
https://www.youtube.com/watch?v=BolcVAAyEOw
https://www.youtube.com/watch?v=BolcVAAyEOw
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• Definition of clear activities to promote knowledge sharing among members and between WiMS and 
society (success stories, interviews, case study documentation, capitalization of experiences and 
communication for visibility and advocacy); 

• Definition of an integrated capacity building strategy combining trainings, mentoring, internships 
among other related activities. 
 

BACKGROUND 

The WIOMSA Scientific Symposium, the largest open scientific conference in the region on marine and coastal 
issues, is a biennial event that has established itself as an intellectual and knowledge marketplace offering a 
unique regionwide platform for dialogue, knowledge exchange, capacity building, strategic action and 
cooperation. WIOMSA uses the symposium as a platform to showcase innovative solutions for addressing the 
challenges facing coastal communities, policy makers, management authorities and the private sector in the 
Western Indian Ocean. The Eleventh Symposium held in Mauritius, 1-5 July 2019, was titled “People, Coasts 
and Oceans: Opportunities for a Changing Future”, and a total of 640 leading researchers, academics, 
scientists, policy makers, practitioners and students participated and presented the latest research findings 
in all aspects of coastal and marine science. Almost half of the participants were women scientists. 
 
In March 2017, the WIOMSA Board of Trustees approved the WIOMSA Gender Policy and in November of the 
same year, the Network for Women in Marine Science (WiMS) was launched during the Tenth WIOMSA 
Symposium that was held in Dar es Salaam, Tanzania. 
 
The purpose of the WiMS Network is to address the gender equality issues facing women marine scientists 
in the Western Indian Ocean region by providing them with a platform to learn, support each other, share 
experiences, challenges and solutions, celebrate their achievements and promote their visibility within and 
outside the WIO region. Moreover, the network is an opportunity to strategically mainstream gender in 
marine science and practice by stimulating new perspectives and uptake avenues by providing a platform for 
sharing information and experience. 
 
It is in this regard WIOMSA and the WiMS Network, with collaboration with Mundus maris, offered a 
workshop related to gender dimensions in the marine sciences and practice. 

GENERAL OBJECTIVE 

The workshop aimed to inform the participants about the WiMS network and its activities, sensitize them 
about the gender issues in the Western Indian Ocean region and identify opportunities for scientists and 
practitioners to improve policies, regional strategies and site-based actions together, thus promoting gender 
equity (equal opportunities, the absence of discrimination in the allocation of resources and benefits, or 
access to services on the basis of a person's sex). 

SPECIFIC OBJECTIVES 

The workshop encompassed a highly interactive approach aiming to: 

• Explore the social roles of women and men in fisheries and natural resources use and conservation; 

• Involve participants in identifying ways and means to support the implementation of SDG 14 through 
the best available science; 

• Share the experience gained at the national, regional and international levels in the implementation 
of activities supporting the SDG 14 Life below water; 

• Identify the most promising levers on which scientists and practitioners can work together in 
implementing the Small-Scale Fisheries Voluntary Guidelines in the Western Indian Ocean. 
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AGENDA 

 

 

WORKSHOP Women and Ocean 

Agenda 

09h00 Welcome by Dr. Jacqueline Uku, Chair of the WIOMSA Board and Kenya Marine and Fisheries 

Research Institute (KMFRI)  

09h15 Dynamic self-presentation of participants 

10h00 Presentation of Network of Women in Marine Science (WiMS) by Veronica Bristol, Chair of WiMS, 

Seychelles and Meaghen McCord, Vice Chair of WiMS /Shark Conservancy 

10h30 Break 

11h00 Explore good experiences around SDG14 at the national, regional and international levels 

12h30 Lunch break 

13h30 Rounds of conversations about identifying ways and means to support the implementation of SDG 

14 through the best available science  

15h00 Break 

15h30 Identify the most promising levers on which scientists and practitioners can collaborate for 

implementing the SSF Guidelines in the Western Indian Ocean  

17h00 Closure 

 

 

ACTIVITIES & FINDINGS 

On the 30th of June, as a WIOMSA pre-symposium activity, Women in Marine Science Network (WiMS), in 

collaboration with Mundus maris ,  hosted a workshop to discuss the gender dimension in marine science 

and practice. 

About 30 women - leading researchers, academics, scientists, policy makers, practitioners and students from 

Kenya, La Réunion, Madagascar, Mauritius, Mozambique, Seychelles, South Africa,  Tanzania - supported by a 

facilitation team (three professionals from Brazil, Germany and Sweden) came together to learn more about 

the Network of Women in Marine Science and discuss “What could we start to do here and now together 

towards gender equity in the context of our work on conservation and sustainable use of the Western Indian 

Ocean ?”. 

https://wims.wiomsa.org/
https://www.mundusmaris.org/index.php/en/
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Opening session 

The opening session started with welcome words from Mr. Julius Francis, executive secretary of the 
Western Indian Ocean Marine Science Association, and Dr. Jacqueline Uku, President of WIOMSA. 

 

  

 

 

 

 

 

 

 

Figure 1 Mr. Julius Francis, Executive Secretary of WIOMSA                Figure 2 Dr. Jacqueline Uku, President of WIOMSA 

 

The opening session was followed by a self-presentation of all participants to give a flavour of the diversity 
in the room. 

 

Figure 3 Profile of participants 

Mrs. Veronica Bristol, chair of Women in Marine Science Network, then 
reminded everybody of how WiMS had come about and what its aims are. 

 

The purpose of the network is to address the gender equality issues facing 
women marine scientists in the Western Indian Ocean region, providing 
them with a platform to share experiences, challenges and solutions, 
celebrate their achievements and promote their visibility within and outside 
the WIO region. 

 

Objectives of Women in Marine Science Network (WiMS)  
1. Encourage young women to pursue careers in the different fields of marine science, including 

management, and provide mentoring and professional development actions; 
2. Promote networking among women marine scientists within the region; 
3. Increase the participation of women marine scientists in the WIO in research and decision-making 

bodies – as project researchers, leaders and conveners, in review and evaluation panels as well as 
high-level expert groups; 

4. Raise awareness for and promote changes related to female representation in marine science-related 
activities education and careers; 

5. Promote the understanding and the inclusion of the gender dimension in science and research policy 
in the marine scientific fields as well as an inclusive, gender-sensitive notion of excellence and 
innovation. 

Master and 
PhD Students

Members of 
Academia

Researchers
Practitioners in 
NGOs or CSOs

Policy Makers 
and Advisors

Figure 4 Mrs. Veronica Bristol, 

WiMS chair 
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WiMS timeline 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exploring good experiences around SDG14 at the national, regional and 

international level  

 
Moving into the theme of the day, it was time reminding ourselves of 
the major objective of SDG 14 “Life below water” adopted together 
with 16 other interconnected sustainable development goals in 2015 
by the UN General Assembly as part of Agenda 2030.   
 
Dr. Cornelia E. Nauen, of Mundus maris, gave a short introduction on 
what SDG 14 entails and why it matters, reviewing briefly the 
correlated targets. 
 

 
 
 

Figure 5 WiMS timeline 

Figure 6 Dr. Cornelia E. Nauen 



 

 11 

 
 
 
 
 
 
 
 
 
 
 
 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

Figure 7 Targets of SDG 14 

The moderation team then invited participants to take a moment to reflect individually on their life-long 
experience to afterwards share a story with others.  
 
The invitation: “While working towards the conservation and sustainable use of the oceans, seas and 
marine resources... when you felt most alive and engaged and have made a meaningful impact on the lives 
of others - what were the main elements contributing to success? What contributed to it being so exciting 
and engaging? 
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Sharing our success stories showed that we have already made a meaningful impact on the lives of others. 
The participatory approach of the workshop enabled a dialogue on issues that matter to us as professionals 
while giving the opportunity to share best practices and knowledge across our respective fields of expertise 
and experience. 
 

 
Figure 8 Group discussions to share success stories in supporting SDG 14 

 
The key factors that enable success were identified as follow:  
 

Table 1 Key enabling factors that contributed to our success stories 

 
 

Identify the most promising levers on which scientists and practitioners can 
collaborate for implementing the SSF Guidelines in the Western Indian Ocean  
Our collective focus was envisioning possibilities, thinking and imagining. The facilitation team therefore 
invited the participants to reflect and share among them what might be if they worked together towards the 
conservation and sustainable use of the world’s ocean, seas and marine resources. The invitation into the 
conversation was: What is it that we could start to do here and now that makes us really proud ? 

 

Capacities and 
abilities

• Education

• Access to 
trainings

• Multidisciplinarity

• Holistic Approach

• Problem solving 
approach

• Focus on 
empowering 
communities

Skills

• Communication

• Connection

• Partnerships

• Participation

• Inclusion

Leadership

• Inspiring and be 
inspired 

• Role model

• Receiving and 
giving guidance

• Deliver results 
with success

Positive 
behaviours

• Women are care 
givers

• Seeing is 
believing

• Listing is inspiring

• Talking is 
empowering

• Change mindsets 
is needed
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Table 2 Opportunities for a WiMS network agenda 

 
 

Capacity Building

• Creating education opportunities

• Promoting gender awareness at local and decision making levels

• Job shadowing

• Mentoring

• Internships

• Master students engaging in real issues

Knowledge Sharing

• Creating safe and respectful sharing spaces

• Exchange visits

• Promoting the capitalization of experiences

• Documenting processes 

• Sharing best practices

• Focus on positive stories

Transdisciplinary Focus

• Adaptative management

• Identification of climate change refugees

• Gap analysis in the Western Indian Ocean

• Gender sensitive researches and interventions

• Gender sensitive co-management plan and action

• Linking data bases and promoting integrated information management 

• Livelihood alternatives : better comprehension of opportunities and impacts

• Social Behaviour Change Communication

Institutional support

• Putting leaders in evidence

• Gender balanced participation, sallaries, opportunities

Advocacy

• Development of an advocacy strategy

• Creation of communication tools and products

• Definition of WiMS work plan including activities and targets 

• Creation of monitoring mechanisms and reporting (WiMS plan)

• Creation of findings, results and recommendation reporting mechanisms to influence managers, 
donnors, scientists and decision makers 
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Figure 9 Graphic recording of the series of dialogues during the workshop 

After the lunch break we focused our exchange on the specific context of the small-scale fisheries. We 
watched the 6-minutes FAO video about the Sustainable Small Fisheries Voluntary Guidelines and had 
another round of conversations to address the challenges faced by coastal communities in the region, in 
particular those of direct concern to women in artisanal fisheries. Exploring the gender dimension in the 
governance, fisheries value chains and social development aspects made us see opportunities for new 
perspectives for research agendas and practice in the WIOMSA region.  
 
The Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries 
in the context of food security and poverty eradication (SSF Guidelines) 
constitute the first ever international instrument dedicated to small-scale 
fisheries. They represent a global consensus on principles and guidance 
for small-scale fisheries governance and development. Facilitated by FAO, 
the guidelines were developed in close collaboration with 
representatives of small-scale fisheries organizations in a bottom-up 
participatory process between 2011-13, involving over 4000 
stakeholders. Click on the image to find the PDF version available for 
download. 

Underpinned by a human rights approach, the SSF Guidelines focus on 
empowering small-scale fishing communities - including vulnerable and 
marginalized groups - to participate in decision-making processes, and to 
assume co-responsibilities for sustainable use of fishery resources.  

The SSF Guidelines provide guidance for specific topics such as responsible governance of tenure and 
sustainable resource management, but also for crucial intersectoral issues: social development, employment 
and decent work, value chain, post-harvest activities, including trade, gender equality and disaster risks and 
climate change.  

During the workshop, participants have identified key issues /opportunities that are relevant for planning and 
implementing gender sensitive research and interventions related to sustainable and prosperous artisanal 
fisheries. For more detailed information, please check the FAO document: “Towards gender-equitable small-
scale fisheries governance and development”. The facilitation team then invited the participants to discuss 
and answer the following question: What are the key promising levers on which we can collaborate to 
promote gender equity and sustainable fisheries in the Western Indian Ocean context? 

Figure 10 Small-Scale Fisheries guidelines 

https://www.youtube.com/watch?v=BolcVAAyEOw
http://www.fao.org/3/i7419en/I7419EN.pdf
http://www.fao.org/3/i7419en/I7419EN.pdf
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Figure 11 Round of conversation about the promising levers to gender equity in sustainable fisheries development 

Table 3 Issues and opportunities for gender sensitive and sustainable small-scale fisheries development 

 GOVERNANCE VALUE CHAIN SOCIAL DEVELOPMENT 

Issues 
 

• Lack of women's 
participation in 
decision-making 
processes  

• Women are engaged in 
less advantageous 
economic activities 
along the chain 

• Women's safety and 
security in 
commercialization 
activities 

• Women have been 
deprived of access 
spaces for fish 
processing and 
trading 

• Women face 
disadvantageous 
conditions in their 
economic activities 
(poor or no access to 
formal credit, poor 
infrastructure...)  

• Lack of access to 
social services 

  • Health issues due to 
fisheries activities 
(collection and 
processing) 

Opportunities • Creation/Enhance
ment of women's 
organizations 
supporting their 
economic activities 

• Use of information 
management tools to 
learn about markets, 
market actors, inputs, 
prices, etc. 

• Capital from savings 
and credit groups to 
be invested in 
economic activities 

• Gender sensitive 
capacity building 
activities   

• Intersectoral 
intervention (linking 
with health, 
education and other 
social services, 
nutrition) 

• Trainings adapted to 
constraints of women 
and other vulnerable 
groups, e.g. time 
budgets, need for child 
care, methods using 
visuals for illiterate 
people, etc. 

• Development of new 
business schemes 
(private partnerships, 
social responsibility, 
etc.) 

 
 
At the end of the day, participants realized very clearly that together, we can achieve things we couldn’t as 
individuals, so they identified promising key levers for collaboration, through WiMS, towards better results 
on maritime challenges and gender equity in their professional careers.  
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They concluded proposing ways they can work together, defining technical priorities, capacity building and 
advocacy activities together with mutual support to stand their ground as marine scientists and managers. 
 
 

Table 4 Key promising levers identified for collaboration through WiMS 

 

 PROPOSALS Priority 
(Votes) 

• Scoping study on the roles, status and opportunities for women in small scale fisheries  
o Promote pilot studies in Western Indian Ocean 
o Fundraising & collaboration 
o Management interventions and recommendations 
o Target communication 
o Reporting 

16  

• Promote capacity building and education for women  15  

• Development of policy briefs and position papers about women in sustainable small-scale 
fisheries  

09  

• Gender gap analysis on fisheries by country and aggregate at regional level  06  

• Fundraising to projects which support communities and women in particular  06  

• Provide feedback of research results  04 

• Mentoring program  04 

• WiMS presence in events giving voice and visibility to women in marine science 02 

• Build markets and infrastructures to support women in small scale fisheries value chain 01 

• Support women in order to increase access to social services 01 

• Promote alternative livelihood --- 

 

 

RESULTS 

• Participants were informed about the WiMS network and its activities 
and demonstrated interest to engage with the network; 

• They identified gender equality and equity issues in the Western 
Indian Ocean region; 

• Participants showed satisfaction of the workshop and demonstrated 
interest to explore and learn more about new gender sensitive 
research questions and practices after the WIOMSA Conference; 

• Members of WiMS steering committee captured ideas and 
suggestions from participants about their interest and needs that 
have to be included in the work plan for the forthcoming years in 
order to promote gender mainstreaming in marine sciences and 
practice. 
 Figure 12 Workshop evaluation 
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POSSIBLE FOLLOW UP ACTIVITIES 

Based on the discussions and contributions of the participants during the workshop and the WIOMSA 
symposium, WiMS could organize follow-up activities in order to strengthen the network and provide services 
and support to its members. The following activities could be considered: 

 

• Steering Committee regular monthly calls on a pre-agreed day and duration; 

• WiMS community calls to enhance the network and promote knowledge sharing. They could be 
thematic, regional or organized by another suitable criterion;  

• Capacity building and knowledge sharing events (face-to-face and online) to promote the systematic 
consideration of gender dimensions in marine teaching and research (gender mainstreaming) in 
projects and policies; 

• Development of a workplan to define key operational objectives, activities, budgets, outputs, 
expected results and indicators for monitoring; 

• Definition of clear activities to promote knowledge sharing among members and between WiMS and 
society (success stories, interviews, case study documentation, capitalization of experiences and 
communication for visibility and advocacy); 

• Definition of an integrated capacity building strategy combining trainings, mentoring, internships 
among other related activities. 

 

ADDITIONAL INFORMATION 

More information on the Artisanal Fisheries Academy 

https://www.mundusmaris.org/index.php/en/projects/2018/2157-academy-en 

 

More information about the facilitation team 

Maria Fernanda Arraes https://www.linkedin.com/in/mafearraes/ 

Cornelia E. Nauen https://www.linkedin.com/in/cornelia-e-nauen-48025997/ 

 

More information about Mundus maris 

https://www.mundusmaris.org 

 

 
 

 

 
 
 
 

https://www.mundusmaris.org/index.php/en/projects/2018/2157-academy
https://www.mundusmaris.org/index.php/en/projects/2018/2157-academy-en
https://www.mundusmaris.org/index.php/en/projects/2018/2157-academy-en
https://www.linkedin.com/in/mafearraes/
https://www.linkedin.com/in/cornelia-e-nauen-48025997/
https://www.mundusmaris.org/
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